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Qual Sec Hat REGRUI? IN EXCESS

I have always followod a doctrine of hiring or rc. ruiting in oxcess,

There is a lieavy turnover in personnel. ".!"hara_ are pany 'stfeesoa in
hunan socicty. ' : , :

You lose pogple from all ranks, partiowlarly toward the top. BEBarly on,
for instance, I agver could keep a secrotary, Booausc sho'd bean my
socretary she could got o big-pay jJob (one of thon $10,000 & yoar) fron a big
vig, Or sone young nan had to marry hor (and divorce her whon she was no
longer o glanorcusly placed). Auywey sho wag trained and had beoone an
executive sceretary. The only once I know of who didn't go UP had & Counie
husboand naking surc she wont down. '

8¢ the highor they go

A+ The nore eltituds thoy have that has wmarket valuo, and

B. The nore strosa that hits then and blows thonm apart.

This is true of auditors« You'!ll lose 3 tiucs as vany Closs VIIIs as
you losc Class VIis, TYou'll lose'3 times as nany Class VIs as you do Class IVs,
Ite. Ard you'll lese nore ouditors than you will adnin people.

Thorefore you have tc be very coreful indeod who you sond for full time
oxpensive technical training. You have to ask these quostiona:

4e Is tho condidate & unifornly good HDC auditor?
B, Is tho candidato scheduled for a tochnical post?
C. 1Is tho candidatc a fost studant by record?

D‘. Is the candidate un~involved with anti-Sciontology or non-Scientology
- comnoctions such as wife or fanily?

E. 1Is the candidato out of porsonal debt?

F. Doos tho candidate have a good rocord of Eeuping his promises?
‘ o

Ge Is the candidate willing to sign o uow contract and note?

H. Have the candidate's stats boen high on post or cspocially in
auditing?

I. Does tho candidate stay with the org and not go into Franchise?

If tho answaer to all those is anphatically yes thoro is.a chance that
the arg will benofit, If cay of thoee are no, o if any are oven naybe, then
don't do it. Find soucbody who ill be able to got a YES on overy ono, Thoy
are noro nunerocus than you supposo, ‘
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This is alse true for highly specialised adnin training. The same list
except for B (end is scheduled for an admin post sand is & candidate for
higher org adein training) applies rigorously. ,

Pailing to establish thase things first and gotting it all understoecd,

you can £ind yourself with all such funde exponded and no highly tminad
poersonal either.

Loasos

The percentage of loss or incompetenco discoverod is hard to cotablish
but is remarksbly high. In the decade from 1960 - 1970, peraonnel turnover
was quite heavy cven in orga that were boouing.

During that time atalf mtaff émditing wos at a2 minimum, The orgs
were jittery under paychiatric inmpiroed attacks. Dianetic toch wae not in
use until mid -~ 1969. Prow 66 to 1970 Scientology tech wae quickie and the
Grade and Claesa Chart not £ llowedl. Pay, aftor I ceased to be Executive
Director, was low. 'l‘here:are you can make a Iint of things that have to be
in hand to roeducs heoavy turnover,

1. Avdit stef{s well and train then for Staff Status.

2. Keep PRO. Area Control in in arens and in the org.

3. Use Dianetios heavily snd teach it wall.

4, Xesp cll Sen tech materials in action with tapes and all materials
and books in full uss, well _used., wall taught.

%« Keop personal and Scotional, Departuontal and Divisional stats high.
£, Xcup the nrgf roeruited up.

7. Keep perasomnel progremmed.

8. Hold the form of the org.

9. Deliver an excellsnt flubless product.

10. Work for volume of treining and procesaing as the org's product.

As racruitment wons algo naglectcsd and as canéracts expired without being
filled, wo can add _

1le Over-recruit azlwayse.

If you have an idea you will nwed 20 people in the next six months you
hod better take on at least 40 and you will havo your twenty. And double is
g low figurc.

Linsar Reoruiting

A firm bires & girl to write their lotters. After 60 days thoy find she
doesn't do her job. 80 thoy got rid of her and hire anothor. And in 90 doys
find sho can't do her job., 8o they fire hor and hire another sevancaesscs
That's 150 days of no-correspoundence. It's enough to ruin any firm. It's
emtly.
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Simultoneous Riring

A firm hires 3 girle feeling they noed 1,

Lt the end of 150 days thoy have 1 girl.

But they had 150 daye of correspondence. And a profit.

Tho economical answor in terms of saved profit is koop 32 the
preduction. Don't fixate on personmel. Always do muld ple personnal

procurcnant .

In actusl practice when you do this you soldom fire anyonc. Thoy blow
off or they wore actually neocded,

If peopls gre lst go you don't just brush your hands of it. You in an
organization can lot them continue boing programmed while they hold an
outside Job, fix ther up, get thom treined and hire thom later,

Moderm society is very looge footed. The stote pays thom not to work
(apparently only). The socicty is suppressively oriented. The push and
pull of personnl rolaticonshipa is poor,

You are odged in upon & society of dying cultural v#luee. ‘encroeching
drugs, threatsned annihilation, .

No one out therc fecis wery safc.

This insecurity leaks into the org and poople get pushed around or push
poople around.

Real or fenciod wrongs ocour,
People are rather timid xcelly,

And the moro the soolety buys tho idea it's a world of tooth and olaw,
the moro it bscomus 8o,

All this rofloots into the picture of porsonncl.

You have to really work to keop orgs manned and trained up,.
You do this Ly

4. Rumning o vory good org.

B. Delivering an excellent product.

C. Kooping o stoady inflow of new porsonnel,

D. Training and procesaing well those you have,

If the 1 to 11 are in in the arg then EXPANSION ocours and losing hardly
anyono you hove to scramble tc Keop uUpe

As the INCOME OF THE ORC DEPENDS WHOLLY ON ITS CIEos (Gross Divisionsl
Statistics) ond as those aro wholly under the control of the org, then it's
obvious that the only finance troudble ar pay trouble an org can have is by
undor-nanning under-training and under-producing.
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No great Internationnl GI slump has ovor occurred unless there has been

& long GDS slump. So it's obvious that an under-nonned org is esking for a
cave in, : C -

Much of this haa bean learned in recent yoars.

At this writing there is little or no recruitment by HCOG end training
ota’tatts could be bettar, _ A

But the lossonus we learn, we learn and apply.

And so it is with personnel.

L. RON "HUBBARD
FOUNDER

-LRE: 2T
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1 September, 1970
Tos LRE Comit ¢sesavenee

From: LRH Comm Flag (CS-9)

Please carrect HCO P/L of 29 August, 1970 Issue I "Personnel Sorios
Ko« 1 - Porsommel Transfers can Destroy an Org" on Page 1 Paragraph 11,
Je¢d line add "this" at the end of the line so it reads "I doubt there is
any Org where these errars (or orimes) are not cwrrent at this writing,"

and

HCO P/L 29 August, 1970 Issue III "Porsonnel Series No. 3 - Reoruit
in Excess® on Page 2 2nd Pavagraph, 3rd line - change first word from
personal to personnel so it resds "Failing o establish these things first
and getting it all underatood, you cen find yourself with all such funds
expanded and no highly trained perscnnel either,”

Your cooperation on this is appreciated and I apologise for any
inoonvenience that this has caused,
Lova,

Jill
JCnt LRE Comm Flag
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